
Integrating innovations.

Capability Mapping
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marenas and successful integration processes.

Merging startups with your organization
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The marenas approach: 
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• Priorization

• Business and IT Roadmap

• Collaboration Model

• MVP Focus
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Integrating innovative solutions into traditional business models is challenging. 
marenas consulting is experienced in managing highly complex integration 
processes through sustainably orchestrating business, IT and people. We enable 
your organization to survive in disruptive markets.
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The marenas approach

Contact us to discuss your next steps!
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SYSTEMIC CONSULTING APPROACH

OUR TEAM

CONSULTING EXPERIENCE

PARTNERS

Founded
in 2008

Managing directors:
Dr. Bernd Geier       
Dr. Sinan Perin

Employees: 50
Team 

gender diversity 
(m/f): 45/55%

12 cultures

Clients
Globally operating 

corporations
International mid-
sized companies

Total Project 
Volume

In 2018/19 
steered IT 
projects: 

Project Locations
in 2018/19 

AUT, ESP, FRA, GER, 
ITA, JPN, KWT, POR, 
RUS, SUI, SVK, SWE, 

TZA, USA

Industries
Automotive, 

Insurance, 
Life Sciences, 

Trade, 
Construction 
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Insurance 
Companies

Health      
Insurance 

Associations

B2B             
Commerce 

Corporations

Auto-
motive 
OEMs

Heating and 
AC Technology 

Manufacturer

Development 
of global capability-
based IT solutions 

for insurances

Development of 
telemedicine in tandem 

with disease manage-
ment programs

Sustainable and 
controllable IT in retail, 

reduction of vendor 
products

Integrated product data 
management in pro-

curement, production, 
sales and develop-

ment

Development and 
implementation of digital 

business and IT 
transformation 

programs

As management consultants we develop sustainable IT-
based solutions with our clients and partners in highly 
complex environments internationally and within various 
industries. marenas consulting was founded 2008 in Munich 
and today works with large globally operating corporations 
and medium-sized companies.

For additional information on methods, projects, clients 
and the marenas team:  www.marenas-consulting.com
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